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1. Cne of the greatest dii';'i:ulticn;: with which =clish cuel procuctlion must cope
is the insufficient_Iluw of young iubor lo|tihe wines. ; Fellowing detes
through mid-Jan 5k, | :

2, 'The authoritier ure euxiqus ubnlt thig uhpm;l.sge. fhroughout 1953 « great |
qamyalgn waa orgunized by the J7) the MNP and the Trade Uniond, 1o encourage }
young men to scek employment in §he m;tm:u.\ The ramgnign wne baoked by osaits . |
The minars varo promloed prieprity in the state holiduy schome, in the purobase !

| of radio sots, motorcyolns, bicyalew, atcj £ree unitorma, eto. Offiolal propas }

| ganda prosented the ccoupntion of o minor an among the moat honored, enjoying \
high privilegea. T ‘ :

3+ '"The aime of this campuign were x‘mot u-:hiov&d. This woo nhown in the roporte |
presoentod ut a conf'identinl cuu:‘c#rencu (not advertised in the press or radio) |
w¥kich took piace in the ‘arty Commiztea of| Katowice on k und 5 Jun 5k, !
The conforonce wao uttunded by the follcwlng persons: 1 |
Mioczynlcw Lass, Vicc-Minister of the Mining Industry. | |
Mikhail Toiyzin, foviet Jonoul in Kutoyico. ! j
Igur Ionuikin, unviet nctacholut the connuinte for problems of coul. production. |
J. Olazewski, lot Uecrotery of the Katowiece County orty Committea. }
&, tloikownki, Chairmsn of the Centrall Committce of the liners' Union. s
J Koanuwm, Chelrman of tho Kutowico} County Nationul Council,
Teofid NowIcki, teeretazy ot"tkw 'Vocutionel Activa' in thoe Genervl
Socroterict of the Zi, . ! ‘
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k., “The following fncuo omergud in llxcno reportas |

l a. The tcrgot of 2MP wropag.nds in 1953 was 40 direct to the mines 22
young ZMP menibnra for every ;{.00 doalting employment. BRut tho numbara ~°¢
those who notually applled for minern'\ Jobe nevor oxceede. three or four 1
in every hundrea (¢t tho boginning wnd thie end of 1953, only two in !
evory hundred). | f f
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‘b. Three hundred and 76 ZMP meibers upplied, through the 70, for cdmitvtince

;to the kining ‘cudemy in ¥yakow: berore the applicetions were nrocessed, 51
vithdrew. ‘

€. Cnly sbout L7% of the young nminers who hove recentliy sfenorted to work
clied for sbershis in tne Miners' Usion.  Thic way e rrosi thot
o5t do aot ook unon their sresent jobs oo Lcrcnent.

|
d. The stotisvies of absentec lamy foulty worl wnne Tnociigunise  drs.n vy
srivery Jerty (rponizations in mhny mines, show tihnt the Lerecent: ge ol
thise shortecoings is highest nl the younyest end newest grou; of minere.
Such resulis were resorted from ;the ninec of Pstrowski, Bytenm, Jobrex,
Czeladn, Kuzimiers, Rydultowy, Stelin, divke and Slesk.
L €. The method. uced towera nei yourg winers by rimary erty Crgonizetisng
in the mines uare much vt frult. \i*urty cetiviste, thinking the youngLters
most suscerntibie to provagende., do their utniest to trinsfomm them ipt-
stakhencvites, instesd of lecving them in peace to Tind their swn iect.
Many young men rebel ageinst thnis trestment rnd grrw Glc-wpointea with
their jubs.

E 5.0 Mo ;Secretcry ligwickhi stressed the gbeve solnts.  Jpnrosriste rescoutions
were taken to imirove the wvori of crimery corty Crgrnisotione wnd to devels: |
recruiting urossgands., ‘

€. "The leck o young ncweomers to the industry lc not the enly recscn Zor
difficulties in coal aroduction. Cid enrerienced miners rnd geed engineers
nre unuble to obtain desiied results,? beeause of the bud organirition of worl:
in the nines. The sreclifio 'rllcnoxnexlqn of Cormunis'-ruled .oiand - egen.e
Jrom resyonsivilitics plays 1 ivgsortent role nere. Che rec wagibilivy lo
dividea oetwveen mony bo Ues: nansgement o the mine iuselr, various derrrtinente
of the mnnagement of the r cective r:)ining enterprice, Urade Unions, =)l surus
0. ingpeeters end cutervisers Wer:f one ol these ercuns or bodies avelds
raliing decisions, so a8 not .o incur eriticinm; this paralyzes .11 initictlive
to introduce ration:l chunges in the methods of u:roduction.
‘ |
7. In the new rite, the new _olich and *;ov;’.et nechinery hug coused dirfisuitles.
There ls o shortage &f qualitied personnel Lo opgercte these mochines. in
nany machines serious eonstruction i‘xzi‘xl‘cs tupenrr.  In consequence - esnecioL.y
in the machines 1ry nuporting coal to the surfece - conveyor belts cnd chains
often break or ciup.  The rhythm of tjranu,.;ort does not correcnond to the
rhythm of mining underground. simller ©args cecur in other cteges o wors,

C. The new pitc get vhe worst deal for orher recsonc. It 18 che eccested

i vractice to direct to _he ne.: pits w pert or the persom... from other pits oz
3 the same enterprisc. ~Very menegement strives to use this opportunity for
ridding itself of its Leest ckilled, gﬁhysicully weekest perconnel. The
result is that the statistice for nbuc?nteeiam, itteness end cickneos in the
new pits ere worse then in others.
9. "In iate 1953 the grestest deicys in nroduction were reported in the <'ollow-
ing coal mines in Sileois which all eve now orernting newly ciocned nits:
Bolesloew Chrobry
Thorez
Mieszxo
k Vietoria

Nowa. Rude
In these mines a number of menegerc, cngincers und brigrde lecders were
cherged with rersonni regponsibility {or the deleyc.”
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